BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Mceting Date:_Junc 16, 2004 Division:_Airmports

Bulk Item: Yes _ X No ___ Department:__ Florida Keys Marathon Airport

AGENDA ITEM WORDING: Approval for Florida Coastal Airlines (FCA) to continue operating at
Florida Keys Marathon Airport on a month-to-nionth basis and approval to waive all associated and/or
related airport fees for the time period until November 15, 2004.

ITEM BACKGROUND: FCA commenced operating at Florida Keys Marathon Airport on
November 15, 2002. At this time, they are offering limited flights from Marathon to Fort Lauderdale,

PREVIOUS RELEYANT BOCC ACTION: On October 16, 2002, the BOCC approved for FCA to
commence operating on November 15, 2002 at Florida Keys Marathon Airport. On January 21, 2004,
Board granted approval for FCA to continue operating at Florida Keys Marathon Airport on a month-
to-month basis and approval to waive all associatzd and/or related airport fees for the time period until
May 15, 2004,

CONTRACT/AGREEMENT CHANGES: n/a

STAFF RECOMMENDATIONS: Approval

TOTAL COST: n/a BUDGETED: Yes ___ No___
COST TO COUNTY: SOURCE OF FUNDS:

REVENUE PRODUCING: Yes __ No X _ _ _ AMOUNTPERMONTH___ _ Year __
APPROVED BY: County Atty n/a OMB/Purchasing _n/a__  Risk Management __n/a__

AIRPORT MANAGER APPROVAL:

/ (‘? . “Reggie” ia]os
DIRECTOR OF AIPRORTS APPROVAL

Peter J. Ho n

;%7/2‘1: 4

DOCUMENTATION: Included To Follow, Not Required_ X
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